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Board of Directors 

 

7 Volunteers 

Chief Administrative Officer 

 

Tim Janzen 

Placement Officer Financial Admin 

Financial Administrator (FT) 

 

Administrative Associate (PT) 

Maintenance 

Maintenance Manager (FT) 

Maintenance Technician (2 FT) 

Social Housing Janitorial (2 PT) 

 

Vauxhall Caretaker (1 PT) 

 

Grounds Keeper (1 PT) 

Lodge 

 

Lodge Manager (FT) 

Food Services Coordinator (FT) 

Assistant Cooks (2FT) 

Operations Coordinator (FT) 

Activity Coordinator (FT) 

Kitchen Aides (2 FT, 2 PT) 

 

General Workers (2 FT, 4 PT) 

HCA Coordinator (FT) 

 

HCAs (7 FT, 1 PT) 

FT: Full-time worker. 

PT: Part-time worker. 

HCA: Health Care Aides.  

House Keeping (4 FT, 2 PT) 

 

Activity Assistant (PT) 
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Source: Canadian Mortgage and Housing Corporation1 
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Preliminary Year 1 to 5 Proforma 
Revenue  Year 1  Year 2 Year 3 Year 4 Year 5 

Residential Revenues  $      238,200.00   $      244,155.00   $      250,258.88   $      256,515.35   $      262,928.23  

Additional Income  $                        -     $                        -     $                        -     $                        -     $                        -    

 Potential Gross Income (PGI)  $      238,200.00   $      244,155.00   $      250,258.88   $      256,515.35   $      262,928.23  

Vacancy Loss : Res. Revenues  $       (11,362.14)  $       (11,646.19)  $       (11,937.35)  $       (12,235.78)  $       (12,541.68) 

Vacancy Loss : Bad Debts  $         (3,573.00)  $         (3,662.33)  $         (3,753.88)  $         (3,847.73)  $         (3,943.92) 

Vacancy Loss : Others  $                        -     $                        -     $                        -     $                        -     $                        -    

 Total Vacancy Loss  $       (14,935.14)  $       (15,308.52)  $       (15,691.23)  $       (16,083.51)  $       (16,485.60) 

 Effective Gross Income (EGI)  $      223,264.86   $      228,846.48   $      234,567.64   $      240,431.83   $      246,442.63  

        

Operating Expense  Year 1   Year 2   Year 3   Year 4   Year 5  

Taxes  $                        -     $                        -     $                        -     $                        -     $                        -    

Insurance  $           6,882.00   $           7,054.05   $           7,230.40   $           7,411.16   $           7,596.44  

Heat & Electricity  $           6,200.00   $           6,355.00   $           6,513.88   $           6,676.72   $           6,843.64  

Water & Sewer  $         10,261.00   $         10,517.53   $         10,780.46   $         11,049.97   $         11,326.22  

Maintenance & Repairs  $         23,250.00   $         23,831.25   $         24,427.03   $         25,037.71   $         25,663.65  

Superintendent  $         14,880.00   $         15,252.00   $         15,633.30   $         16,024.13   $         16,424.74  

Management Fees  $           8,930.59   $           9,153.86   $           9,382.71   $           9,617.27   $           9,857.71  

General & Admin.  $           2,232.65   $           2,288.46   $           2,345.68   $           2,404.32   $           2,464.43  

Replacement Reserve  $           4,465.30   $           4,576.93   $           4,691.35   $           4,808.64   $           4,928.85  

 Total Expenses  $         77,101.54   $         79,029.08   $         81,004.81   $         83,029.93   $         85,105.67  

 Total Expenses as % of EGI 34.53% 34.53% 34.53% 34.53% 34.53% 

 Total Expenses as % of PGI 32.37% 32.37% 32.37% 32.37% 32.37% 

 Res. Net Operating Income (NOI)  $      146,163.32   $      149,817.40   $      153,562.84   $      157,401.91   $      161,336.96  

 Annual Debt Payment  $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00  

 Debt Coverage Ratio (DCR) 1.10 1.13 1.16 1.18 1.21 

 Cash Flow / Surplus  $         13,281.32   $         16,935.40   $         20,680.84   $         24,519.91   $         28,454.96  

 Asset Value  $   2,541,970.78   $   2,605,520.05   $   2,670,658.05   $   2,737,424.50   $   2,805,860.11  

        

 Growth in Residential Revenue (Per Yr) 2.50%  Cap Rate 5.75%  

 Growth in Expenses (Per Yr) 2.50%       

      

 Total Accumulated Replacement Reserve  $           4,465.30   $           9,042.23   $         13,733.58   $         18,542.22   $         23,471.07  

 Total Ending Surplus  $         13,281.32   $         30,216.72   $         50,897.56   $         75,417.47   $      103,872.43  

Ending Reserve and Surplus  $         17,746.62   $         39,258.95   $         64,631.14   $         93,959.69   $      127,343.49  



 

 

      

Preliminary Year 6 to 10 Proforma 
Revenue Year 6 Year 7 Year 8 Year 9 Year 10 

Residential Revenues  $      269,501.44   $      276,238.97   $      283,144.95   $      290,223.57   $      297,479.16  

Additional Income  $                        -     $                        -     $                        -     $                        -     $                        -    

 Potential Gross Income (PGI)  $      269,501.44   $      276,238.97   $      283,144.95   $      290,223.57   $      297,479.16  

Vacancy Loss : Res. Revenues  $       (12,855.22)  $       (13,176.60)  $       (13,506.01)  $       (13,843.66)  $       (14,189.76) 

Vacancy Loss : Bad Debts  $         (4,042.52)  $         (4,143.58)  $         (4,247.17)  $         (4,353.35)  $         (4,462.19) 

Vacancy Loss : Others  $                        -     $                        -     $                        -     $                        -     $                        -    

 Total Vacancy Loss  $       (16,897.74)  $       (17,320.18)  $       (17,753.19)  $       (18,197.02)  $       (18,651.94) 

 Effective Gross Income (EGI)  $      252,603.70   $      258,918.79   $      265,391.76   $      272,026.55   $      278,827.22  

       

Operating Expense  Year 6   Year 7   Year 8   Year 9   Year 10  

Taxes  $                        -     $                        -     $                        -     $                        -     $                        -    

Insurance  $           7,786.35   $           7,981.01   $           8,180.54   $           8,385.05   $           8,594.67  

Heat & Electricity  $           7,014.73   $           7,190.10   $           7,369.85   $           7,554.10   $           7,742.95  

Water & Sewer  $         11,609.38   $         11,899.61   $         12,197.10   $         12,502.03   $         12,814.58  

Maintenance & Repairs  $         26,305.24   $         26,962.87   $         27,636.94   $         28,327.87   $         29,036.06  

Superintendent  $         16,835.35   $         17,256.24   $         17,687.64   $         18,129.84   $         18,583.08  

Management Fees  $         10,104.15   $         10,356.75   $         10,615.67   $         10,881.06   $         11,153.09  

General & Admin.  $           2,526.04   $           2,589.19   $           2,653.92   $           2,720.27   $           2,788.27  

Replacement Reserve  $           5,052.07   $           5,178.38   $           5,307.84   $           5,440.53   $           5,576.54  

 Total Expenses  $         87,233.32   $         89,414.15   $         91,649.50   $         93,940.74   $         96,289.26  

 Total Expenses as % of EGI 34.53% 34.53% 34.53% 34.53% 34.53% 

 Total Expenses as % of PGI 32.37% 32.37% 32.37% 32.37% 32.37% 

 Res. Net Operating Income (NOI)  $      165,370.38   $      169,504.64   $      173,742.26   $      178,085.81   $      182,537.96  

 Annual Debt Payment  $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00  

 Debt Coverage Ratio (DCR) 1.24 1.28 1.31 1.34 1.37 

 Cash Flow / Surplus  $         32,488.38   $         36,622.64   $         40,860.26   $         45,203.81   $         49,655.96  

 Asset Value  $   2,876,006.62   $   2,947,906.78   $   3,021,604.45   $   3,097,144.56   $   3,174,573.18  

        

 Growth in Residential Revenue (Per Yr) 2.50%  Cap Rate 5.75%  

 Growth in Expenses (Per Yr) 2.50%       

       

 Total Accumulated Replacement Reserve  $         28,523.14   $         33,701.52   $         39,009.35   $         44,449.88   $         50,026.43  

 Total Ending Surplus  $      136,360.81   $      172,983.45   $      213,843.70   $      259,047.51   $      308,703.47  

Ending Reserve and Surplus  $      164,883.95   $      206,684.96   $      252,853.06   $      303,497.40   $      358,729.90  



 

 

      

Preliminary  Year 11 to 15 Proforma 
Revenue Year 11 Year 12 Year 13 Year 14 Year 15 

Residential Revenues  $      304,916.14   $      312,539.04   $      320,352.52   $      328,361.33   $      336,570.36  

Additional Income  $                        -     $                        -     $                        -     $                        -     $                        -    

 Potential Gross Income (PGI)  $      304,916.14   $      312,539.04   $      320,352.52   $      328,361.33   $      336,570.36  

Vacancy Loss : Res. Revenues  $       (14,544.50)  $       (14,908.11)  $       (15,280.82)  $       (15,662.84)  $       (16,054.41) 

Vacancy Loss : Bad Debts  $         (4,573.74)  $         (4,688.09)  $         (4,805.29)  $         (4,925.42)  $         (5,048.56) 

Vacancy Loss : Others  $                        -     $                        -     $                        -     $                        -     $                        -    

 Total Vacancy Loss  $       (19,118.24)  $       (19,596.20)  $       (20,086.10)  $       (20,588.26)  $       (21,102.96) 

 Effective Gross Income (EGI)  $      285,797.90   $      292,942.84   $      300,266.42   $      307,773.08   $      315,467.40  

        

Operating Expense  Year 11   Year 12   Year 13   Year 14   Year 15  

Taxes  $                        -     $                        -     $                        -     $                        -     $                        -    

Insurance  $           8,809.54   $           9,029.78   $           9,255.52   $           9,486.91   $           9,724.09  

Backup for Heat & Electricity  $           7,936.52   $           8,134.94   $           8,338.31   $           8,546.77   $           8,760.44  

Water & Sewer  $         13,134.95   $         13,463.32   $         13,799.90   $         14,144.90   $         14,498.52  

Maintenance & Repairs  $         29,761.97   $         30,506.01   $         31,268.67   $         32,050.38   $         32,851.64  

Superintendent  $         19,047.66   $         19,523.85   $         20,011.95   $         20,512.24   $         21,025.05  

Management Fees  $         11,431.92   $         11,717.71   $         12,010.66   $         12,310.92   $         12,618.70  

General & Admin.  $           2,857.98   $           2,929.43   $           3,002.66   $           3,077.73   $           3,154.67  

Replacement Reserve  $           5,715.96   $           5,858.86   $           6,005.33   $           6,155.46   $           6,309.35  

 Total Expenses  $         98,696.49   $      101,163.90   $      103,693.00   $      106,285.32   $      108,942.46  

 Total Expenses as % of EGI 34.53% 34.53% 34.53% 34.53% 34.53% 

 Total Expenses as % of PGI 32.37% 32.37% 32.37% 32.37% 32.37% 

 Res. Net Operating Income (NOI)  $      187,101.41   $      191,778.94   $      196,573.42   $      201,487.75   $      206,524.94  

 Annual Debt Payment  $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00  

 Debt Coverage Ratio (DCR) 1.41 1.44 1.48 1.52 1.55 

 Cash Flow / Surplus  $         54,219.41   $         58,896.94   $         63,691.42   $         68,605.75   $         73,642.94  

 Asset Value  $   3,253,937.51   $   3,335,285.94   $   3,418,668.09   $   3,504,134.79   $   3,591,738.16  

    5.75%  

 Growth in Residential Revenue (Per Yr) 2.50%     

 Growth in Expenses (Per Yr) 2.50%     

      

 Total Accumulated Replacement Reserve  $         55,742.39   $         61,601.24   $         67,606.57   $         73,762.03   $         80,071.38  

 Total Ending Surplus  $      362,922.88   $      421,819.82   $      485,511.23   $      554,116.99   $      627,759.93  

Ending Reserve and Surplus  $      418,665.26   $      483,421.06   $      553,117.81   $      627,879.02   $      707,831.31  



 

 

       

 Preliminary Year 16 to 21 Proforma 
Revenue Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 

Residential Revenues  $      344,984.62   $      353,609.24   $      362,449.47   $      371,510.71   $      380,798.47   $      390,318.44  

Additional Income  $                        -     $                        -     $                        -     $                        -     $                        -     $                        -    

 Potential Gross Income (PGI)  $      344,984.62   $      353,609.24   $      362,449.47   $      371,510.71   $      380,798.47   $      390,318.44  

Vacancy Loss : Res. Revenues  $       (16,455.77)  $       (16,867.16)  $       (17,288.84)  $       (17,721.06)  $       (18,164.09)  $       (18,618.19) 

Vacancy Loss : Bad Debts  $         (5,174.77)  $         (5,304.14)  $         (5,436.74)  $         (5,572.66)  $         (5,711.98)  $         (5,854.78) 

Vacancy Loss : Others  $                        -     $                        -     $                        -     $                        -     $                        -     $                        -    

 Total Vacancy Loss  $       (21,630.54)  $       (22,171.30)  $       (22,725.58)  $       (23,293.72)  $       (23,876.06)  $       (24,472.97) 

 Effective Gross Income (EGI)  $      323,354.09   $      331,437.94   $      339,723.89   $      348,216.99   $      356,922.41   $      365,845.47  

         

Operating Expense  Year 16   Year 17   Year 18   Year 19   Year 20   Year 21  

Taxes  $                        -     $                        -     $                        -     $                        -     $                        -     $                        -    

Insurance  $           9,967.19   $         10,216.37   $         10,471.78   $         10,733.57   $         11,001.91   $         11,276.96  

Heat & Electricity  $           8,979.45   $           9,203.93   $           9,434.03   $           9,669.88   $           9,911.63   $         10,159.42  

Water & Sewer  $         14,860.99   $         15,232.51   $         15,613.32   $         16,003.66   $         16,403.75   $         16,813.84  

Maintenance & Repairs  $         33,672.93   $         34,514.76   $         35,377.62   $         36,262.07   $         37,168.62   $         38,097.83  

Superintendent  $         21,550.68   $         22,089.44   $         22,641.68   $         23,207.72   $         23,787.91   $         24,382.61  

Management Fees  $         12,934.16   $         13,257.52   $         13,588.96   $         13,928.68   $         14,276.90   $         14,633.82  

General & Admin.  $           3,233.54   $           3,314.38   $           3,397.24   $           3,482.17   $           3,569.22   $           3,658.45  

Replacement Reserve  $           6,467.08   $           6,628.76   $           6,794.48   $           6,964.34   $           7,138.45   $           7,316.91  

 Total Expenses  $      111,666.02   $      114,457.67   $      117,319.11   $      120,252.09   $      123,258.39   $      126,339.85  

 Total Expenses as % of EGI 34.53% 34.53% 34.53% 34.53% 34.53% 34.53% 

 Total Expenses as % of PGI 32.37% 32.37% 32.37% 32.37% 32.37% 32.37% 

 Res. Net Operating Income (NOI)  $      211,688.07   $      216,980.27   $      222,404.78   $      227,964.90   $      233,664.02   $      239,505.62  

 Annual Debt Payment  $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00   $      132,882.00  

 Debt Coverage Ratio (DCR) 1.59 1.63 1.67 1.72 1.76 1.80 

 Cash Flow / Surplus  $         78,806.07   $         84,098.27   $         89,522.78   $         95,082.90   $      100,782.02   $      106,623.62  

 Asset Value  $   3,681,531.62   $   3,773,569.91   $   3,867,909.16   $   3,964,606.89   $   4,063,722.06   $   4,165,315.11  

       

 Growth in Residential Revenue 2.50%   5.75%   

 Growth in Expenses (Per Yr) 2.50%      

       
 Total Accumulated Replacement 
Reserve 

 $         86,538.46   $         93,167.22   $         99,961.70   $      106,926.04   $      114,064.49   $      121,381.40  

 Total Ending Surplus  $      706,566.00   $      790,664.27   $      880,187.04   $      975,269.94   $   1,076,051.96   $   1,182,675.58  

Ending Reserve and Surplus  $      793,104.46   $      883,831.49   $      980,148.74   $   1,082,195.98   $   1,190,116.45   $   1,304,056.97  
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