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Taber and District Housing Foundation
CAQO’s Annual Report for 2022

TDHE’s portfolio consists of 231 households that are assisted with affordable rental
accommodation in Taber, Vauxhall, Barnwell, and Grassy Lake.
154 of these households are in our Social Housing programs:
e 107 Senior Self-Contained Apartments
e 37 Family Housing units
e 9 through Supplement Programs
77 are in our Lodge Program.

Vacancy & Placement

Social Housing Operations:

2021 Senior Self Contained | Community Housing
Approved New Applicants 15 10
Move In’s 18 10
Move Out’s 18 12
Average # on the Wait List 1 1
CVL Operations:
2021 Clearview Lodge
Approved Applicants 27
Move In’s 23
Move Out’s 26
Room Transfers 10
# on Wait List 0
Resident Average Age 87 years
Program Highlights

e The highlight for CVL over the past year has been:
o Replaced Atrium lights to LED
Dining room lights upgraded to LED
Shingling completed on 400 and 500 wings
Replaced kitchen Combi oven (donated old oven to Taber Christian School)
Purchased new ice machine
Erected tent (donated by Joe Strojwas) in front of Lodge (June to September)
Received 7 skids of PPE for Lodge
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e Highlights for Community Housing include:

o Poured new sidewalk on westside of property
Entrance steps and ramps were slab-jacked back to level
Replaced common area carpet
Upgraded appliances — fridges and stoves in all Manors
Upgraded lights (hallway and suites) to LED at Pioneer Place
Carpet tile has been installed in common area of Pioneer Place.
Replaced patio with concrete and added pergola and new fence (Health
Foundation funding).
Replaced pressure switch on pneumatic control system - Harmony Home.
New LED lights in Harmony Home parking lot
Cellular booster installed for fire panel at Harmony Home Manor.
Removed downed trees and old TV antenna tower due to windstorm damage.
Remove antenna tower that was downed by windstorm
MD of Taber replaced main water valve and completed water quality testing
Installed rodent barrier in crawlspace on north side of Prairie Rose Manor.
Repainted the ceiling of common area of Prairie Rose Manor
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Other Successes through 2021 have been:

e A significant investment in Health and Safety training for staff; particularly in
reviewing all hazard assessments and safe work practices. The hard work paid off
with a grade of 97% on the internal audit (verified by CCSA).

e Inner Courtyard was redeveloped thanks to the hard work and fundraising efforts
of the Clearview Lodge Resident Council.

o Meals on Wheels - continues to be a respected program within the community.
During 2021, TDHF set out to fundraise monies to be able to reduce the prices of the
meals. Local corporate sponsors provided over $10,000 of donations. Staff and
dedicated volunteers delivered over 6,050 meals. This is an increase of 54% from
2020 and more than double pre-COVID levels.

Some of the Challenges
e COVID has added significant work in all TDHF operations, particularly at

Clearview Lodge. We take the responsibility of safeguarding our residents/tenants
very seriously, but we also want to continue to enhance their quality of life.

e We strive to find a balance between providing high quality services, in the face of
cost pressures from utilities, labor, food and medical supplies and trying to provide
our facility and services within the financial capacity of our tenants.
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