Request for Proposals Response Assessment
Clearview Lodge Expansion & Modernization – Construction Management Services (CCDC 5B)
Assessment performed by Alvin Reinhard Fritz Architecture Inc.
Al Fritz

Comprehensive comparison and ranked recommendation (Top 3 + #1 pick) 
based on primary concerns:
· 1 occupied seniors facility 
· 2 phasing complexity 
· 3 rural/subtrade realities 
· 4 risk tolerance of TDHF 
· 5 CCDC 5B execution quality 

HIGH-LEVEL COMPARISON
1. Ward Bros. Construction
Strengths
· Deep local + direct Clearview experience (they did prior expansion) 
· Strong phasing in occupied facilities (schools + healthcare) 
· Very practical, field-driven thinking (e.g., groundwater, logistics, kitchen savings example) 
· Tight local subcontractor network in Taber/South AB 
· Clear understanding of: 
· rural labour constraints 
· staging + decanting realities 
· Strong superintendent continuity (Gary Vanderlinden – very relevant) 
Weaknesses
· Less “systems-driven” / digital / reporting sophistication vs others 
· More traditional CM style (less innovation in delivery model) 
· May not push aggressively on procurement innovation or GMP strategy 
Key Takeaway
Ward offers the lowest execution risk. They are the most predictable. “They’ve done this project type before.”

2. Silver Ridge Construction
Strengths
· Very clean, structured CM approach (clear, disciplined thinking) 
· Strong documentation, reporting, and process clarity 
· Relevant seniors housing + occupied projects (Garden View Lodge) 
· Emphasis on: 
· cost clarity early 
· minimal self-perform (good for transparency) 
· Good balance of local presence + professional delivery 
Weaknesses
· Less depth of long-term comparable project portfolio than Ward/Jen-Col 
· Slightly more “process-oriented” than “battle-tested” in extreme phasing scenarios 
· Less evidence of solving highly complex unforeseen conditions 
Key Takeaway
Most “clean and reliable” CM execution model — very Owner-friendly.

3. Jen-Col Construction
Strengths
· Extremely strong seniors housing portfolio (Hillcrest, Vermilion, etc.) 
· Proven success in: 
· phased occupied facilities 
· value engineering with real savings (often $1M+) 
· Highly mature CM systems + reporting + team structure 
· Strong preconstruction discipline and cost control methodology 
· Demonstrated ability to: 
· manage stakeholder complexity 
· solve technical conflicts mid-construction 
Weaknesses
· Less local (Acheson-based) → potential regional disconnect risk 
· Larger firm → sometimes less nimble / more “corporate” 
· May bring more process than necessary for a Taber-scale project 
Key Takeaway
Best-in-class technical CM capability — very strong on complex projects.

4. Keller Construction
Strengths
· Very strong GMP + shared savings strategy (financially sophisticated) 
· Emphasis on: 
· cost certainty 
· proactive procurement 
· Large portfolio of seniors housing 
· Good logistics planning visuals and thinking 
Weaknesses
· More generic proposal language (less tailored insight) 
· Less convincing on occupied facility nuance vs Jen-Col/Ward 
· Some ideas (e.g., superintendent living onsite) feel less than strategic 
Key Takeaway
Financially astute, but not as deeply tuned to this project’s complexity.

5. SKYGRiD
Strengths
· Very advanced systems + digital + reporting (ProjectSight) 
· Strong thinking around: 
· decanting strategy 
· continuity drivers 
· funding alignment 
· Sophisticated CM-at-risk methodology 
Weaknesses
· Over-engineered for this project scale 
· Less local presence 
· More “consultant-like” than “boots-on-the-ground builder” 
· Some risk of overcomplicating delivery 
Key Takeaway
Most knowledgable on paper — but higher execution risk in a rural, hands-on project.

TOP 3 RANKING (RECOMMENDED)
#1 — Ward Bros. Construction
Why they are the best fit:
· Direct Clearview experience = massive risk reduction 
· Proven ability in occupied, phased, rural projects 
· Strong local trade control (critical in Taber) 
· Practical understanding of: 
· decanting 
· site constraints 
· operational impacts 
For this client (risk-averse, funding-constrained), certainty > sophistication
This is the safest and most reliable choice.

#2 — Jen-Col Construction
Why:
· Best technical CM capability 
· Deep seniors housing + phased project experience 
· Strong cost control and value engineering track record 
 If TDHF wants:
· more aggressive cost optimization 
· stronger systems + reporting 
· large-project sophistication 
This is the “upgrade” option — but with slightly more risk.

#3 — Silver Ridge Construction
Why:
· Very clean, transparent CM approach 
· Good local + relevant experience 
· Balanced and Owner-friendly 
This is the “steady middle” option — not as proven as Ward, not as powerful as Jen-Col.

FINAL RECOMMENDATION
Select: Ward Bros. Construction
The reason:
This project is not about brilliance — it’s about not failing.
And Ward Bros.:
· knows the building 
· knows the town 
· knows the trades 
· has already solved similar problems on THIS exact site 
They are in our estimation the lowest-risk path to success.

Strategic Insight for the interview phase:
· Ward Bros. → test them on: 
· cost control discipline (they may be a little weaker here) 
· reporting transparency 
· Jen-Col → test them on: 
· local trade strategy 
· how they will manage Taber logistics 
· Silver Ridge → test them on: 
· handling major unforeseen conditions 
· scaling up complexity
Please do not hesitate to contact Al Fritz at Alvin Reinhard Fritz Architecture Inc. for clarification as required.
Respectfully yours,

Al Fritz
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